Lodge membership at 90%

50% of sidelines are non-members

Publish papers

Help open new Lodge

Hold meetings in different locations

Upgrade Lodge Furniture

Lodge at 50% membership

20% of sidelines are non-members

Find a brother "Euro Lodge"

Up to Year 7
Planning Exercise
Start August 2006
(as of 29 August 2006)
Up to Year 5

Grand Lodge workshop

Expand web site

Year 1 (+UD)

Up to Year 3

Have all own Lodge Furniture

Custom Aprons

Proficient in Degree work

Establish 1st tier committees

Establish Education programs for meetings
GM recommendation or bylaws amendment

Establish Website

All degree education programs established

Running in the black consistently

Qualified Line program

All committees established and working

Establish Primary and secondary Lodge charities

Established recruitment / mentor program

Yearly Family Gathering Hughes Cabin

Monthly E newsletter




